s SCOlIISH
‘ CURLING
TRUST
Minutes of Zoom Meeting 29 October 2020

Present: Graeme Adam, John Burnett, Bruce Crawford, Kay Gibb (chair), Margaret Nicol, Lindsay
Scotland, and Morag Wellman.

1. WELCOME
2. APOLOGIES. Apologies were received from Leslie Ingram-Brown.
3. MINUTES OF THE LAST MEETING. Approved, subject to a date being added to them.

4. CORRESPONDENCE. BC had heard from a woman who lives in W.K. Jackson’s old house.
GA agreed to follow up.

5. FUTURE LEADERS. KG reported:

On 18t October | was invited to join the Future Leader first zoom meeting, where 5 new
leaders joined 6 of last year’s leaders. Each F L has been allocated a mentor from the
Scottish Curling development staff. The meeting was led lain Stewart Scottish Curling
Development Manager and the guest speaker was British Olympic basketball captain
Keiron Ackra.

The focus of the meeting was “developing you”, “being inspired” and Influencing your
future”. Keiron also incorporated these points into is very interesting and inspiring talk.

On behalf of the Trust | have agreed that the Trust will lead the zoom meeting on 2"
December. lain & | had a productive meeting on 19" October where it was agreed that the
format would be:

1 Short introduction by Kay

2 Brief 2-minute talks by Lindsey, Margaret and Kay about what inspired them to
get into curling

3 Move to break out rooms where the F L’s will give their 2-minute inspirational talk
on a famous sports person

4 Move back to a group discussion on how we can inspire both existing curlers and
new ones to the sport

5 Final comments and up-dates from lain

The sports personalities will be pre-allocated a week before with a link for them to view a
video to each F L by Kay & lain along. It is hoped that | can make a video “ Mission
Impossible “ style which will be 2 minutes long and give them a few pointers on their task.

Kay to continue to liaise with lain.

6. DISABILITY FUNDING. The Robertson Trust, and other trusts which might give support, have
adjusted their priorities in the light of the pandemic. It was agreed to await opportunities to
seek funding.



7. INFORMATION TECHNOLOGY
a. WEBSITE. LS told the meeting about the material he had been adding, which lacked

b.

the 2018 accounts [during the meeting BC rectified this].

GOOGLE FOR NONPROFITS. We now have access to 30 Mb storage in the Cloud.
LS agreed to add the videos of Sheriff Smith talking about his collection, and other
possible additions were discussed. It was agreed to publicise this channel through Your
Curler.

DIGITISATION OF VIDEOS. LS offered to have three videos digitised for £200.
Agreed. It was recognised that there was more film in the collection which could be
digitised. Some good video had been used in the Hampden Park exhibition: JB agreed
to contact the Scottish Football Museum about this.

Discussed if Scottish Film Archive might be interested in storing our originals after they
have been digitalised

ARCHIVING. Progressing well. We will also act as “caretakers” by keeping a record of
Bob’s Blog & Scottish Outdoor Ponds on our cloud space.

8. REORGANISING THE COLLECTION

a.

STORE AND STORAGE. BC explained SC’s planned an office move and the
implications for SCT storage were discussed. It was hoped that this could be resolved
at the next SCT meeting.

E-HIVE. LS explained the extensive work he had done on the database as it now
stands, evaluating the contents of all the fields. It was agreed that LS and MW (with
some input from JB) would take forward the standardising of the data before any more
was input.

RESOURCES / DATA ENTRY / STORAGE / PHOTOGRAPY. Agreed that simple
records are the best.

Employment of someone to make a start on record work was discussed at length. MN to
finalise the job advert for the Scottish Curling web site with MW & BC, so it can be
published ASAP.

Bruce explained about the Government grant for employing a 16-24-year-old for a
minimum of 25 hours per week. BC to explore in more detail.

9. ANY OTHER BUSINESS

a.

BC said that the issue of both Scottish Curling and SCT holding historical material had
been raised by the Scottish Curling Board. It was agreed to accept the role of managing
SC'’s historical material, with SC retaining ownership of it, and that the material would be
checked item-by-item and photographed when it was transferred to SCT.

KG pointed out that the Trustees needed to have the audited accounts before an AGM
could be held, and BC said the auditors were working on them. It was agreed that since
the SCT was likely to be more active financially in the future, finance would become a
regular item on the agenda of meetings.

LS raised the conservation and repair of the Rowatt Table. It was agreed that it would
be re-examined as part of a more general conservation survey of the collection, to be
held once the collection was safely reorganised and stored.

GA has found a craftsman who can make brass bolts for curling stones at an
economical rate.

MW drew attention to the death of Marjorie Maclauchlan, a former President of the
Ladies’ Branch.

10. NEXT MEETING. Thursday, 10" December, at 10:00, by Zoom.



