s SCOTIISH
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TRUST
Minutes of Zoom Meeting 17th Dec 2020

1. WELCOME: Kay welcome everyone and wanted to start the meeting by recording the death of Leslie Ingram-
Brown a trustee of the SCT. He has made great contribution to curling and the Trust. Bruce and Graeme attended
the funeral and the chaplain of the RCCC officiated. Kay has written on behalf of the Trust to Nigel Leslie’s
brother.

2. PRESENT: Graeme Adam, Bruce Crawford, Kay Gibb (chair), Margaret Nicol, Lindsay Scotland, and Morag
Wellman. Apologies were received from John Burnett.

3. MINUTES OF THE LAST MEETING. Approved.

4. CORRESPONDENCE. Currie Medal this has been purchased by Currie & Balerno Curling Club. Andrew Kerr has
been in touch asking if we have Dundonald Minute Books. We were unable to help him as are unclear if we have
them and it would mean searching the store.

5. LESLIE INGRAM- BROWN BEQUEST Leslie has left curling stones and bound copies of the Scottish Curler to RCCC.
It was agreed that Graeme would arrange for the stones to be transported to the store in Stirling. Bruce will
progress the MOU between the Trust and the RCCC so we can consider which stones should be sold. It was
agreed that money from the sale of the stones should be re-invested in refurbishing the stones we intent to
retain. It was agreed that Graeme would inventory all our stones decide which ones we should retain, which
should be sold and which ones we might consider giving out on loan to ice rinks. It was agreed that the copies of
Scottish Curler would be taken to Ochil House for storage.

6 FUTURE LEADERS KG reported: On 2nd Dec Kay, Margaret, Morag and Lindsay joined Development Manager lain
and 10 of the 11 Future Leaders in a zoom meeting. We each gave a short talk to introduce ourselves and explain
how curling has influenced us. A few weeks earlier the F L's had been set the task in a Mission Impossible style
video to give a short 2-minute talk. We wanted to challenge them more on the theme of inspiration following on
from Kerien Akra’s talk earlier in the season. We had carefully selected famous British Sports personalities for
each F L, whom we thought had inspirational qualities or stories to tell. The F L’s were divided into 3 break-out
rooms with a Trustee leading each group.

As trustees we were all impressed with the standard and quality of their talks and how they had focussed on the
“inspiration” aspect of their allocated sport’s star. When we all came back together there was some good
discussions and ideas brought to the table as to how we can make our sport more inspiring to others. This
meeting was also a good opportunity to get to know the F L's and hopefully we will have the opportunity to have
more interaction with them in the future.

7 INFORMATION TECHNOLOGY

a. WEBSITE. & GOOGLE FOR NONPROFITS. LS reported that there had been nothing further done to these.

b. DIGITISATION OF VIDEOS. LS indicated that there are copyright issues around us digitalizing films and DVDs. We
decided on two approaches to this. 1 LS will identify one STV production and Bruce will approach them and ask if
we can have copyright to put on our web-site. 2 We digitize all our material and put it on a server but people then
have to seek permission to view it as an individual. It was also agreed that we would fund the digitization of the
three 16 mm films we have. LS will liaise with the company on this.



8 RE-ORGANISING THE COLLECTION

a. E-HIVE. LS indicated that he and MW had done some background work on this and have agreed the list of object
types we will list on E-Hive. The next step is to agree the fields we will use and LS and MW will draw these up. It
is anticipated this will be done by 11th Jan

b. DATA ENTRY We received three applications for the data entry clerk and have short listed two for interview on
Monday 21st Dec. It was agreed the first task would be inputting Bob Cowan’s Curling History Blogs and this
would take about 80 hours. Once the E-Hive data entry is agreed we would start with that. It was agreed that in
the first instance we would fund the first three months of this project and we would review the situation at the
end of that time.

9 ANY OTHER BUSINESS
a. AGM BC will get accounts finalized and will look at dates in Feb 2021 for the AGM. We will advertise in Your
Curler at some point for a trustee to replace Leslie Ingram-Brown.

b. The Jackson Medals in the store will be removed to Ochil House for secure storage.

10 NEXT MEETING. Thursday, 21st Jan 2021 at 10:00, by Zoom.



