Scottish Minutes of meeting of the Trustees on Wednesday, 19
Curline Trust February 2025 held by Teams

Attended by 9: Vincent Bryson (VB), Morag Erskine (ME), Kay Gibb (KG), Wendy Louden (WL), Margaret
Nicol (MN), Nigel Patrick (NP), Lindsay Scotland (LS), Morag Wellman (MW) and Janine Wilson (JW).

Apologies from 1: John Brown (JB)

OAction Points

Chair’s Welcome
KG welcomed everyone to the Business Meeting held on Teams.

Previous Minutes
e Approved by MN and LS
e LS to convert to Google docs and upload to the drive with a link on our website

Matters arising
e Streaming at the Wheelchair Curling Championships to be adopted and distributed by the Curling
Channel which will disseminate to a larger audience
e 7 out of the 10 Trustees will be attending the Wheelchair Curling Championships
e Sport Heritage Scotland Facebook page — VB has been in touch to say we are happy to explore the
membership option. No response yet and the posting has become less frequent.
e Men’s Tour fund transfer. Nothing received yet.
O KG to email David again to confirm process and timings
e Trust clothing options. VB has spoken to Tom Pendreigh who still wants to offer them, He has also
spoken to Macron as well, who advised we need to pick items. Glenmuir also have a relationship
with Scottish Curling. British Curling Supplies will need a payment to set up the logo on their
system. As now ten of us KG suggested we look again at this at the end of the curling season when
the rush is over. In the meantime, KG suggested we had name badges made so we are identifiable
at functions and events. WL suggested Recognition Express as badge suppliers.
[0 KG and VB to liaise on name badges
e Trust logo needs to be renewed on pop up banners. The latest ones already have the QR code.

Correspondence
To be covered in the individual reports.
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Finance

Finance Group met on 13 February, bank accounts are up and running and annual accounts have
been signed now, we spoke about the budget and JW has issued a link to the budget.
We have question marks where nothing has yet been allocated for the Lottery or Friends of SCT or
any costs for projects or exhibition costs for the Heritage Group as these are to be advised.
Estimate of donations added eg donations from QR codes at the Wheelchair Championships and
from visits to the Collection.
Also added estimates for Ann Malcolm Fund, Gift aid, sales of scrapers etc.
Collection expenditure added as agreed at the Strategy Day
As agreed at Strategy Day £1k has been estimated per group for miscellaneous expenses
We now need to be explicit on expense claims so they can be appropriately allocated.
Costs for ongoing projects can be added once known.
Protocols within the Finance budget were discussed. (located on Finance Report)
o Approval of the budget by the Trustees and Directors is taken as approval of the maximum
spend for those areas in the budget in that year.
o Groups cannot spend above that amount without further approval. Chairs of Groups are
responsible for monitoring and managing the budget spend for their projects.
o There can be no spend that is not in the budget without further approval.
o Chairs of Groups are responsible for monitoring, approving spend within budget
delegation and escalating any requests beyond budget to the Finance Group.
o Expenses and contractor claims process will continue as normal.
o Any invoice for payment to be passed to finance@scottishcurlingtrust.org
Miscellaneous Grants and academy salary top up included
Cost for website development and annual fees to be added
Brand Development of logo cost added and Digital and Marketing Group Expenses and Finance
Group expenses.
Standard costs: examiners, stationery, domain name, PR costs, Governance
Estimate for strategy days, jackets and sundry costs
We have a net spend of £72k in this budget. Bank balance of £115k will be substantially reduced
and we need to consider how we finance the budget next year.
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Store / Collections / Historical Projects

JB proposal on historic bonspiel
o No idea on costs or outcomes, but it needs to cover costs
o Timescale — end of next season as historic stones may affect the ice.
o This is a promotion of the Trust rather than for profit.
o Need to decide on a venue quickly as ice books are being worked on.
[ LS to bring proposal to the next Board Meeting
Ali Asher has suggested ASC/LSC meeting on 15 April held in Stirling to raise awareness of the
Collection.
Assisted George Dalgety re Perth Province Centenary
Morag Fraser has donated a Whitehill CC minute book 1848 to 1899
David Comber of North Berwick Probus Group has asked for a talk about clubs and ponds in North
Berwick area
Cupar exhibition
o Harold Forrester has created a wall map of curling pond sites to go to Cupar
o LS has been invited to Cupar’s 250%™ anniversary bonspiel
O LS to advise when visiting Cupar Museum so ME can come along
Carol Given — Grandmother Betty Kelman is 105 and Carol has asked for some information
Carol Brock writing a biography of John Coultard of Cathcart CC who emigrated to Canada. She
had a photo of 4 men and a trophy but it turned out to be a bowling trophy
LS to give WL an induction at the Collection on Sunday 1 March
[0 LS to update email on the Trust booklet
[ LS to send word document of amended booklet to KG

ASC WhatsApp Group — VB has prompted donations at the Collection visit on 15 April
[ LS to send information and pictures to KG for Facebook page on a 2-week basis
[ LS to send round an email for volunteers to help with the ASC visit

Digital, Marketing and Sponsorship Group

Group has met to discuss raising profile and fund-raising
Long-term project
Peter has been co-opted onto the group
Social media influencers — looking for ambassadors; potentially Eve and Bruce. Short paper on
role of ambassadors will be shared with the rest of the group. Then will come to the Trust before
approaching ambassadors.
Friends of Curling Trust and Lottery. Draft documents produced but need to determine order and
timings. Well on the way, ready to be launched once logistics finalised.
Website quotation was sent to the Group, within the estimate approved at the Strategy Day.
O MN to circulate website quotation to the Board
Donations — group is keen to liaise with the Heritage Group as to what suggested donations
should be.
WL suggested we have a displayed guide of what specific donations can cover. Information is
already included in the budget so just need to pull that information from there.
[J ALL to review website quote and get back to VB with any objections before Friday or group will
progress with work on website and other associated actions
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CEO Update
e Jan —Feb has been a very intense period
e VB shared the Google analytics for the Scottish Curling website.
o We have had the equivalent of 6 months’ traffic in the last 3 weeks.
o Most popular pages relate to the live text feed by Peter Joyce for the Scottish
Championships.
e More coverage than before for the Seniors
e Capacity is tight so any requests for Peter need to be submitted as soon as possible
e Busy end to the season
e Ambassador Cruise Line has offered to host the AGM on a cruise ship in Dundee
e Looking at how we take advantage of the Olympic season

Projects
e Anne Malcolm Fund (MN)
o No recent applications
[J JW to check if payment to Kinross Juniors has been made (£400 from Trust and £400 from Anne
Malcolm fund)
e Disability & Inclusion (MN) - Report from Rhiannan received.
o Curling 360 — ASN project. Over 60 education establishments have returned data with just
under 1,000 participants.
o Inclusive Try Curling. 13 events across the country.
o LEAP sports very successful 4-week project
o Spinal unit — next sessions Feb and April
e WIICF (KG)
o Nothing to add to report
e Under 14 Pathway (KG)
o Report issued
o Successful squad day
o Robin Shand attending the on 16 March — any trustees welcome to attend at Stirling
e Future Leaders (MW)
o No report this month. Last meeting cancelled because of the storm.
e World Wheelchair Championships (MN)
o Report distributed
Storm caused damage to roof over pool.
Accommodation over-subscribed
Duke of Edinburgh to attend on 5t
Discussion around ‘rattling buckets’ at the championships. Only space for around 130
people. Issues with security, collectors and banking. May not make enough money to
make it worthwhile. Consensus to use the QR code and social media to encourage
donations.

@)
@)
@)
@)

AOCB
e Curling tops were donated to Tayside ladies and they were delighted to raffle them, tops were
won by juniors who were ecstatic. There are some tops still sitting in the box which VB has
donated to the Trust.
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NEXT MEETINGS
Tuesday 25 March at STEP at 11.00am. First part will be a visit to the collection. Lunch at

Collection.

[ LS to book a room for the meeting in the afternoon

Minutes approved by

Seconded by
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