SCﬂi_'thh Minutes of meeting of the Trustees on Tuesday, 25
Curling Trust March 2025 held at STEP, Stirling

Attended by 9: John Brown (JB), Vincent Bryson (VB), Morag Erskine (ME), Kay Gibb (KG), Wendy Louden
(WL), Margaret Nicol (MN), Lindsay Scotland (LS), Morag Wellman (MW) and Janine Wilson (JW).

Apologies from 1: Nigel Patrick (NP)

OAction Points

Visit to the Collection
After the group had a brief look around the collection, Robin Hagman gave a very informative
presentation about the capabilities and facilities of the new SCT website.

Chair’s Welcome

KG welcomed everyone to STEP. As always, much work had been done since our last meeting and the
Trustees who had attended the function at the Seamill Hydro organised by Scottish Curling found it very
worthwhile.

Ehive Presentation
LS gave a presentation on the capabilities of eHive, so that the Trustees could comfortably be advocates
for the virtual museum and the archive behind it. Key points discussed were:
e Images are low-res due to space constraints. We are currently at Silver level which gives max 20k
records and 5GB storage. 90% of the storage is already used (5120MB) even at low res.
e Search options
o View all and then drill down
o Key word search
o Search by item number
o For the badge collection there is a link to searchable spreadsheet
e Discussion on the home page and advising the location of the collection. The meeting agreed that
is not yet appropriate as the Collection is not generally open or fully manned.
e Facility to track items on loan
e YouTube channel. Some items are categorised as private. These are BBC clips and we need
permission for use from the BBC before making them public.
M During the meeting, VB obtained permission from a BBC contact to use the BBC clips
[ILS to change category of BBC clips to make them public
[ILS to give Heritage Group access to update entries on Ehive
[1LS to arrange to share Google Drive documents with the Trustees

Previous Minutes
e Approved by meeting with minor redaction to be made
[JLS to convert to Google docs and upload to the drive with a link on our website
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Matters arising
e Trust clothing choices to be deferred to a future meeting; this will be a summer project. Option to
purchase and logo/personalise separately.
[0 KG to work with VB on clothing options
e ASC/LSC visit on 15 April. Maximum of 30 arriving from 10.00am. To be split into groups with
volunteers with each group
o Volunteers: MW, KG, VB, LS. Possibly MN if available
o Script to be planned beforehand via a virtual meeting
e Trustee Profiles
o Photos to be taken of each Trustee in a similar style/lighting/size
o Suggestion that each Trustee selects a favourite item from the Collection to hold for the
photograph
o Trustees to create a pen profile including details of their chosen item, when they joined
the trust and their role within the Trust.
[ Trustees to send their individual pen profile to ME

Correspondence
e Request from Herriot Watt University to use the digital copy of the Lees in their 3D version of
their museum space.
o Meeting approved this
[0 KG to inform Suzy in the Scottish Curling office that digital copying has been approved

Virtual Museum
MN reported a conversation she had with Robin Niven at the Wheelchair Championships about funding.
There is possible funding to be released by World Curling for suitable projects. LS and MN worked
together to submit a potential business plan/proposal requesting funding to take the virtual museum
international.

0 MN to follow up with Robin next week

Allocation of transferred funds from RCCC
Per recently agreed governance, this has been deferred to the Finance Group to consider and report back
to the Board.

Finance - JW
e JW could not access system to run the usual report
e US tour donation of £4032 has been received. This is to be allocated for use by the Under 14 LIB
fund.
[ KG to write a thank you letter for US tour donation
e Swiss tour donation of £120 received
e Funds due to be received from Eventbrite for Wheelchair Championships’ ticket sales are around
£250.
e Brand Development and Web Development deposits have been made.
e Kevin invoiced us for £570 for the strategy day and this has been paid. Group agreed this was
good value.
e Casual wages and rent payments completed
CIJW to check for receipt of funds from Plumbers
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Store / Collections / Historical Projects - LS
e The sub group has met and allocated future tasks
e NP isto look at museums to list and contact them for collaboration opportunities
e Focus is on reducing duplication and that has begun
e Cupar exhibition opens on 16 April. Opening times are Wednesdays, Friday and Sundays from
2.00pm to 4.30pm
[ KG to work with VB on promoting the Cupar event
e B looking through Bob Cowan’s photographs
e Group have decided contractors are not necessary at the moment
[ LS to sort out Trust email addresses
e Group to consider grant funding to pay for contractors or a curator/administrator.
[0 Heritage Group to bring back a proposal to the group regarding the level of funding required
[0 MW to obtain contact details for the person who can research and find appropriate funding
e Historic Bonspiel
o LS and JB met with Ross McCleary and Angela Wilcox at Kinross. Proposed date is 4/5 April
2026
o Details to be confirmed include refreshments, invitations, what will be brought from the
collection/ambassadors/publicity/exhibition
[0 Heritage Group to prepare a detailed report for the next Trust meeting
O Fortnightly, Heritage Group to send photo and text of an item in the Collection for KG to use
on Trust Facebook page
e Kate Caithness is to donate a copy of her speech History of Wheelchair Curling information to the
Collection
[ KG to follow up receipt of History of Wheelchair Curling Speech from Kate Caithness

Digital, Marketing and Sponsorship Group
e Donations — texts for suggested donation amounts to be created. Different focus depending on
audience/focus eg young curlers, disability groups, legacies
0 MN and Peter Joyce (PJ)to work on donation text options
e The two suggested elite curlers are keen to work with us. Promotion planned to be by
photographs and short videos
O MN to coordinate meeting of potential ambassadors at the Collection
e 2-minute videos. Group to arrange creation of videos of young leaders/disability group/ Under
14s with items they have chosen from the Collection. These videos will be linked to future events
[0 Heritage and DM&S groups to work on artefact selection
e Friends of the Trust and Lottery
o Promotional material text has been prepared and now needs to be put into an attractive
layout
O MN and PJ to finalise promotional material
[ JB to send MN video clip he recorded at the Collection

CEO Update
e VB gave an in-depth update on work currently being undertaken by Scottish Curling
e KG thanked Scottish Curling for their support at the Wheelchair Curling event; this was much
appreciated. Their support helped make the event very successful
e Scottish Curling Facebook page has had 4.3m visits in the last 90 days
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Projects
e Anne Malcolm Fund (MN)
o No recent applications
[0 KG to contact fund regarding umpiring
[0 KG to send reports to MN
e Disability & Inclusion (MN)
o Report from Rhiannan received and distributed earlier to group
o Very professional report
e  WIJCF (KG)
o Club challenge is going ahead with only 4 teams
o JB has agreed to replace KG as Board Representative at the end of her term
e Under 14 Pathway (KG)
o Report distributed earlier to group
o A very positive report which also highlighted the competition success rate of the athletes
along with some positive report from the parents as to why this initiative has benefited
their children
o MW reported that Robin Shand was impressed and enthused by the work done
[J KG to feedback to Scott and work with him on a plan to take this forward for a further year.
e Future Leaders (MW)
o Missing reports were on the server but had not been received due to technical issues
o Future and focus of this programme to be considered.
0 KG & MW to speak with Scottish Curling regarding Future Leaders programme
e World Wheelchair Championships (MN)
o Highly successful event for a small centre

o Well-structured and well-planned
o Athletes enjoyed the event with good on-site accommodation for athletes
o Technical hitch with streaming on first day was unfortunate
o Review meeting is scheduled and MN will feedback.
o Sincere thanks must go to Liz Burton-King and her volunteers
AOCB
e Once email address issue resolved ME will use dedicated email address for communications with
Group

[JLS and VB to investigate and correct the issue with Trust email addresses

NEXT MEETINGS
e Tuesday 29 April at 5.30pm by Teams VB has issued invite by email
e Tuesday 17 June at 11.am in person venue to be confirmed
OO0 MW to check availability of Kinross for this meeting
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